Think of us as
Success Security.
Prortecting Teams is insurance for achievement.
Actually, you protect your team by equipping them
with the tools required for organizational success ...
and by creating goals and objectives your team
members can feel excited about achieving.
Protecting Teams provides success security for
your enterprise. Here's what the program will do:

Think your team
knows where you're
going?
Think again! According to the Institute for
Corporate Productivity, fewer than half your
employees can remember your company's
mission statement. In most organizations, the
actual figure is around 10%.

● Effectively align your organization.

If that doesn't scare you, it should.

● Help each member of your team get on the
same page.

If team members can't even remember your
mission statement, it's a sure bet they have no
idea where you want to take the organization
... or the steps they're expected to take to help
you get there.

● Reduce wasted time, effort and energy.
● Improve workplace communication.
● Build emotional maturity and create greater
team member job satisfaction.
● Help team members define their role in your
organization's success, so that they know
what to do ... and what to do next.
All these benefits accrue to the bottom line of your
enterprise. You recoup your investment in our
program in just a few weeks.
It's time to start shaping the organization you want
with the people you have. They're capable of doing
the job and willing to work hard ... but you have to
equip them with tools for success.
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Protecting Teams excels at doing one thing:
Coalescing the team. You can't do that at a
retreat, and you can't do it while team members
climb a rope or scramble through a jungle gym.
You can only coalesce your team by identifying
key objectives and developing action plans that
will take your organization where you want it
to go.
If you and your employees are not making the
progress you want to make and are capable of
making, we're willing to bet that your team's
goals are not clearly defined. Our program
helps you and your team get on the same page.
The inevitable result is greater success for
everyone involved.

Get
Everyone
on the
Same
Page.

Your Challenge:
Team Cohesion.
Most executives and business owners work for
years without ever being able to coalesce their
team.
That's because ordinary business education never
really equips owners and managers with the tools
for team cohesion.
Protecting Teams is a new kind of team
development program. We use modern learning
techniques and five weekly hour-long facilitation
meetings. The course content is simple, effective,
and reaches across team boundaries to include
everyone who contributes to your organization's
success.
Protecting
Teams
features
four
unique
learning segments. Content for each segment is
communicated via a printed lesson manual and
audio files that are delivered weekly via e-mail.
During the week, you apply the ideas and strategies
presented in each segment.
At weekly facilitation sessions, you’ll have an
opportunity to quantify your time savings. You and
other participants will share success stories and
new ideas for increased productivity.
Our program helps you create maximum benefit
from the hours you spend at work. Protecting
Teams is an exceptional investment for you and
your enterprise.

Go From
Cluttered Mess
to Organizational
Success in 28 Days!
The reason most businesses run in haphazard ways
is pretty simple: Team goals are vague, unformed,
and poorly communicated. If you're fed up with the
chaos in your workplace, we're ready to help.
Here’s how Protecting Teams will work for you:
Segment One: Where Is Your Team? helps you
and your team members create a new achievement
perspective and focus on your strengths. Perhaps
most importantly, team members learn to identify
the Yeabuts who can sabotage individual and group
achievement strategies.
Segment Two: What Will Your Team Achieve?
helps you and your team identify the ten most
important challenges for achievement during the
next 12 months. Use team member input to help
develop a Top Ten List for your organization, then
test each item for the Success Criteria that help
ensure a positive outcome.
Segment Three: Planning for Success Every
achievement carries a burden of cost that goes
far beyond dollars and cents. Your and your team
members learn to calculate the true cost of reaching
the items on your Top Ten List, then fine-tune the
Achievement Strategies you develop.
Segment Four: Finding Time to Achieve paves
the way for getting more done in less time. You and
your team members have set challenging goals;
now learn how to measure commitment, assess
intention and avoid conflict. This final Segment also
teaches the four Cardinal Rules of Productivity that,
when followed, help ensure long-term success.

Get Started Today!
Protecting Teams creates dividends from
your most neglected asset: Team cohesion.
Rewards include an increase in organizational
productivity, a measurable improvement in team
member performance, and – most importantly –
an increase in morale and achievement drive.
In just 28 days, Protecting Teams can transform
your team from disorganized confusion and chaos
to an achievement-driven organization. Best of
all, the program is affordably priced so that every
member of your organization can
participate.

Can you really
afford not to
have all your
team members
on the same
page?

Email for more information: info@protectingtime.com

